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Portland Public Schools

Enrollment and Program Balancin
January 2019 - Mgarch 2020 g FLO

Analytics

Community Engagement on 2020 on 2021
changes changes
Feb ---------- March ---------- April ----------. May -------—--. June---------- July------oo-. Aug--- Oct--- Nov ----Dec----Jan----Feb----March - ---------------- -

- Project definition
- Stakeholder interviews

i | Identify
' | workgroups 2021-22 Project Planning_ _____________ LIS
i | for each E
| priority area Workgroup Kickoffs Formal Workgroup Process !
i - May: combined meeting (intro); - 10 weeks of area workgroup !
i area meetings (analysis review) meetings :
- Project definition | ! - June: school tours (educational) - 2-3 open houses (early Dec, '
- Stakeholder interviews Year 1 mid-Jan, mid-Feb) Year 2
Project . : Project
- Data discovery Definition FLO FLO/District analysis '| update - Workgroup support Definition
- Initial assessment \ enrollment : || Springboard - Open house support !
- Program and policy review :. Forecasting analysis i 1| w/ Oct15IS - Scenario modeling i
'| integration L L i
. T e e L L d----»
: Enrollment, Finalize 2021-22 Project Planning i
- Define priorities capacity, & draft ;
p s pacity, ra_ - Data discovery
- Clear goals, objectives, and program Springboard "
L . . - Initial assessment
decision making process analysis report Proposal
- Guiding Principles and core

values
- Community engagement

plan Data Analysis

‘jﬁi’ Board Engagement



Definition of Key Terms

o Stakeholders:

» \Workgroups:

« Community Engagement Plan:

e Springboard Proposal:

e SS: the District’s student information system










Enroliment Balancing Issues for Discussion/Prioritization - Direct Impact Schools

Address DLI single | Resolve over- Set Kelloggfeeder | Convert remaining ge;teﬁtcts't;s;gr Plan for future
strand/co-location | crowding schools/ programs | K8 schoolsto K5/MS facilities
programs

Spanish DLI Bridger Arleta Arleta ACCESS Columbia
Atkinson CChavez Bridger Astor Alliance @Benson Edwards
Beach Faubion Creston Bev Ceary PISA @ Benson Humboldt
Bridger Maplewood Harrison Pk Bridger Kenton
CChavez Lent CChavez Spec Ed, CTP & Early | Marshall
James John Cleveland HS Creston Faubion Learning, CRP Smith
Lent Franklin HS Mt. Tabor MS & Harrison Pk (placeholder) Terwilliger
Scott feeders Laurelhurst
Sitton Lent

Lane MS & feeders Skyline
Chinese DLI \Vernon
Harrison Pk
ML King Jr
Woodstock
Russian DLI
Kelly
\Vietnamese
Rose City Pk

7 a
.







Year 1
Recommendations:

o Complete aDistrict-wide
baseline analysison
enrollment, capacity, and
program needs

e Focusthe analysisand

public process within three
high priority areas

 Conduct an authentic and
targeted engagement
program

e Build momentum and
support for later evaluations
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Northwest
Portland

Area 2:
Jefferson uster —
ESand MS

AreaDrivers

e Overcrowding at
Faubion K-8

e Under-enrollment at
Martin Luther King Jr.
(MLK) Hementary

 \ernon grades
configuration




Area 3:
Roosevelt uster —
ESand MS

AreaDrivers

e Overcrowding at Cesar
Chavez Hementary
School

L)
SN seveLt
S P

~ Y
s

/J-mei‘ nonwnmé.

- Johp..” : o2l

. Ko
S AREA \::::

L;»—JQM

JEFFERSON/
@ GRANT
e -

Sabin
5

GRANT| %

Hollyro







BN Priorities:
]I..ﬁ []‘\p\ ~ ~+Planfor school facilities

BN Future Year

1{ ~"-

wl -Illlll\lli . .' \\\‘(: 2 . comingonlinein the future
e - _ : 1 Balance enrqllment _fo.r high
o= schoolsand in remaining
areas
o e Continue shift to multi-
R | strand programs

e Continue balancing
between DLI and
neighborhood programs

 BEvaluate siting of District-
wide Focus Programs
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